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, A 1 

I. MT)C DICH, YEU CAU 
, , ' ' , 

1. Xay d\ffig ke ho~ch khac ph\lc ton t~i nam tnr&c, dong thoi trien khai cac 

bi~n phap nhfun duy tri, phat huy cac diSm m~nh cua nha tnrang. 
, , 

2. Tren co so ket qua da d~t duqc sau danh gia ngoai xay d\ffig ke ho?ch va 
' ., , ., , 

dua ra cac giai phap nham phat huy diem m~, khac ph\lc diem yeu rung bu&c nang 
, 

cao chat luqng giao d\lc va cac ho?t d9ng cua nha truang. 
, , , 

3. Nam h9c 2023-2024 va cac nam h9c tiep theo tiep t\}c chi d?o cung co 
' , , ? 

ho so, CSVC, chat luqng cac tieu chuan, ra soat theo Quy trinh va Tieu chuan 

danh gia chftt luqng giao d\lc do B9 GD&DT ban hanh th1Jc hi~n dung tiSn d9, d?t 

chftt luqng, hi~u qua. D6ng thoi nang cao vai tro, trach nhi~m cua d9i ngfi trong 

thlJC hi~n kS ho?Ch, cac bi~n phap cai tiSn va dam bao chftt luqng giao d\lC, 
' ' ., ' 

4. Dam bao luu ttit day du ho so, so sach trong th1Jc hi~n. Ho so phai dam 

bao tinh phap ly va dap ung duqc yeu c~u kiSm dinh chftt luqng giao d\lc. 

II. CAN CU XA Y DUNG KE HOA CH . . 
Thong tu s6 19/2018/TT-BGDDT ngay 22/8/2018 cua B9 GD&DT ban 

hanh Quy dinh vS kiSm dinh chftt luqng giao d\lc va cong nh~ d?t chufin qu6c 

gia d6i v&i truang mk non; 

Thong tu s6 13/2020ITT-BGDDT ngay 27/5/2020 cua B9 GD&DT ban 
? , ' ., 

hanh Quy dinh tieu chuan co so v~t chat cac truang mam non, tieu h9c, trung h9c 

co so, trung h9c ph6 thong va truang ph6 thong co nhiSu cftp h9c; 
' Can cu bao cao TlJ danh gia truang mam non Tri Due 1 

III. NQI DUNG KE HO~CH CAI TIEN CHAT LUQNG GIAO Dl}C 

Truong M~m non Tri Due 1 thvc hi~n KS hO?Ch cai tiSn chit luqng giao 

d\lc trong nam h9c 2023-2024 nhu sau: 
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MU'C 1, 2, 3 

I Tieu chuin 1: TA chtrC va quan ly nha trMg 
- C6 quy~t djnh phan 
cong tA ph6 cho cac tA 
chuyen mon. 
+ Ch!t lm,mg, hieu qua: 
Ho~t dQng tA chuyen mon 
chAt lu~g, c~p nh~t 
chuyen mon va ho~t dQnf 

Bien phap d8 ra da duqc d8u tay, giai quyet 
cong viec kip thoi. trien khai d!y du theo 
- C6 quy~t djnh thanh l~p k~ ho~ch. Nhin chung Ban Thang 

Tieu chi 1.4 J. h " " 1. d on bien phap kha thi, Giam Khong Khong to c uyen mon cap u g 9/2023 
+ Ch!t lu~g va hieu qua: hieu qua cai thien meu 
Nhiln¥ bu6i sinh ho~t ban duqc diem yiu cua 
sau ve cong tac ban tru, truong 
phat huy vai tro tA tru6ng, 
c6 hu(mg dful va chia se 
cho cac cdp duong th\fC 
hien theo dung quy trinh 
dam bao an toan trong chB 
biBn ddy m~h cong tac 
cham soc tre 
C6 k8 ho~ch dai h~n xay 
d\fOg muc thu hQc phi, va 
chi tieu nQi bQ, kB ho~ch Truong tiip t\JC duy Ban 
nang luong cho dQi ngii. tri va di8u chinh k8 lanh d~o 

Tieu chi 1.6 Chllt lu~g. hieu qua: V 6i ho~ch dai h~ d8 phu cong ty; Thang Khong Khong 
mire thu hQc phi d8 ra v~ hqp ycri tinh hin? Ban 8/2023 
dam bao duy tri ty I~ tuyen th\fC te, nang cao chat Giam 
sinh theo dung chi tieu, Iuqng giang d~y. hieu 
mire thu nh~p giao vien 6n 
dinh, an tam cong tac 

Tiep t\JC dau tu va t6 
B6i duong chuyen d8 cho chirc b6i duong them 
100% giao vien. 
T6 chirc 28/35 giao vien cho giao vien m6i 
thi tay ngh8. nh~ viec. Ban 

Tieu chi 1.8 Khuyin khich giao vien Thang 
Giam Khong Khong 

dang ky thi giao vien d~y Danh gia SCY b9: Nhin 8,9/2023 
gioi clip qu~n. 100% giao chung giao vien da 

hieu 

vien th\fC hanh va v~ n~ b~t va nang cao 
d\mg chuong trinh giao 
dvc mfun non hieu qua. 

nghiep V\l SU ph~m; 
c6 sang t~o trong to 
cht'.rc ho~t dong. 

2 Tieu chuin 2: Can hQ quan ly, giao vien, nhan vien 

Chi bQ truong trong nam 
hQc 2023- 2024 Chi bQ d~t Tinh thoi di~m hien 

Tieu chi 2.2 danh hieu Chi bQ hoan nay Can b(> quan ly Chi b(> Thang 
Khong Khong 

thanh t6t. vful chua c6 b~g 5/2024 
Chdt lu~g va hieu qua: trung clip chinh tri 
Tinh thoi di~m hien nay 



Can bQ quan ly vfut chua 
' I. c6 b~g trung cap ch{nh 

tri. 
Hien nay c6 7 giao vien da 
di hQc lop nang chulln, 
con 3 giao vien do dang c6 Con 11 giao vien Ban 
con nh6 va thai san nen chua d\lt chulln trinh giam 

Tieu chi 2. 3 chua tham gia. Giao vien dd su pham mfun 
ddng y chdp thu~n cac yeu non. O~n 2025 c6 7 hieu 2025 Khong Khong 

du cua nha truong. giao vien d\lt trlnh dQ 
Giao 
vien 

Huong tcri: tham gia lop d\li hQC. 
hQc nang chulln d8 dam 
bao trinh do SU oham. 

3 Tieu chuin 3: CO' sa vat chAt va thi~t b" dav hoc 
C6 kB hO\lCh va thvc hien Do chua duyet kinh 
cai ~o l\li san sau dam bao 

Tieu chi 3.1 an toan cho tre khi troi 
ph{ nen cong trinh Ban Thang 
bit ddu troni thang giam Khong Khong 

mua khong t'.r dQng nucrc 
9, d\f kiBn cu i thang hieu 

9,10/2023 

d O ,. D k" 1 1.. o v ng nen. \J' ten cuot 10 hoan thanh. 
thang 1 o la hoan thanh. 
Hien t~i truong c6 cac khu 
V\J'C hanh Jang san sau $1 
d\lng d8 xe nhan vien, Chua lam mai che d8 
giao vien. Hien ~i truong xe cho giao vien 
chua tiBn hanh lam mai 
che d8 xe ly do: Chu d§u nhan vien ly do: anh Ban 

Tieu ch{ 3.3 huong dBn cong tac Thang 
tu c6 khao sat nhung chua giam Khong Khong 

phong chay chiia 9/2023 
thvc hien va c6 dua ra giai chay, chu d§u tu c6 hieu 
phap: D8 dam bao an toan 
, thong thoang cac 16i di 

dua ra giai phap gcri 
xe ben chung cu. 

cho giao vien nhan vien 
gcri xe hen chung cu d6i 
dien truong 

4 
Tieu chuin 5: Ho,t 49ng va kSt qua nuoi d1r6'ng, chim soc, 
giao due 

Truong ~o dieu kien t? 
cht'.rc cho giao vien cac to 
dugc tham quan di! gicr, 
sau m6i l§n di! gicr dSu c6 
t6 cht'.rc rut kinh nghiem. 
C6 danh gia chit lugng Ban 

Tieu chi 5.1 chmmg trinh va danh gia Khong c6 giam 
TirThang 

Khong Khong 
tre theo quy djnh cua hieu 

9/2023 
chucmg trinh giao d\lC ,. 
mam non. 
Chit lugng va hieu qua: 
100% Giao vien n~ bit 
chucmg trinh va th\fc hien 
t6t. 
Ph6 hieu truong c6 len ke 
ho~ch cham s6c va cai Truong ti~p t\lC duy 
thien bien phap dinh tri ch~ d(> cham s6c 
duong cho tre. Tinh d~n va t6 cht'.rc gio ~ Ban 

Tieu chi 5.3 thoi di8m hien nay ty 1e th~t hfrp dfut cho tre giam Tir Thang Khong Khong 
suy dinh duong giam thich nghi. D8 giam 9/2023 
100%; BP-DC giam 65 %. sau vS tre beo phi hieu 

C6 cac ho~t d(>ng da d~g dua tre v8 st'.rc khoe 
cho tre tang cuong v~ blnh thucrng. 
dong. 



VI. TO cHUc THVc mtN 

1. Hi~u trtr«ng, Chu tich H(H d6og t\l' danh gia 
" ., I f I 

- Ra soat cac tieu chuan, tieu chi de xay d\ffig ke ho~ch cai tien chat luQ'Ilg 
• • 

GD trong nam hQC, trien khai t6i toan the can b◊, giao vien, nhan vien cua trucmg. 

- Tham muu v6i cac cdp Hinh d~o, ph6i hgp v6i ban d~i di~n cha m~ hQc sinh, . . , 
cac ban, nganh doan the de th\fc hi~n ke ho~ch. 

- Phan cong nhi~m V\l C\l th~ cho rung can b◊, giao vien, nhan vien, ki~m tra, 

giam sat rung nhi~m V\l cua nguoi th\fC hi~n. 

2. Cac thanh vien ctia Hqi d6og t\l' danh gia 

- C~p nh~t, ma h6a, cac thong tin, minh chung, luu tru theo quy dinh. 
, , , , 

- Giam sat ke h~~ch cai tien chat luQ'Ilg cua nha trucmg theo dung tien d9. 

3. Can bq, giao vien, nhan vien ctia trtr011g 
' - Th\fc hi~n cac nhi~m V\l dugc phan cong theo yeu cau cua Chu tich va cac 

thanh vien H◊i d6ng 1\f danh gia. 
, , , , 

- Giam sat ke ho~ch cai tien chat luQ'Ilg cua nha trucmg theo dung tien d9. 

Nui nhfin: . 
- Lanh d~o Phong GD&DT ( d~ b/c ); 

- HQi d6ng TDG (d~ th/h); ✓ 
- Can b9, giao vien, nhan vien nha 
trucmg ( d~ th/h); 

- Llill: VT; HSTDG. ThiThtr • 
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